14 Forward
A New 2018-2022 Strategic Economic
Development Initiative of the Greater
Killeen Chamber of Commerce

14 Forward is the brand name for the Fort Hood Region Economic Development
Foundation. It is an economic development initiative fully funded by the private
sector. Its purpose is to complement and add to the work we are doing. There are
updates on two projects that I want to mention.
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Research Park
 Military Areas of Focus
 Autonomy
 Robotics
 Artificial Intelligence
 Community Assets
 Research-driven university
 Talent
 Pipeline of workers
 Technology
 Private sector interest

If we make sound strategic decisions, we will find ourselves at what could be the
epicenter of economic developments that will positively, and significantly, change
the economic future of this community and region. Today, the U.S. Army, and all
military branches for that matter, must embrace autonomy, robotics and artificial
intelligence if they are to successful execute future missions and survive on future
battlefields. Indeed, this is the purpose of the Army Futures Command. We have
many elements present that will allow us to capitalize on this development. Those
include:
•
a research driven university;
•
an education system that can, and does, produce talent;
•
a pipeline of willing workers transitioning out of the Army, some with highly
desired security clearances;
•
access to technology at Fort Hood and in the Operational Test Command; and,
•
considerable private sector interest.
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General Murray at TAMUCT
 Army Futures Command Commanding
General
 Impressed with progress
 Supportive of research & Soldier’s role
in testing

In fact, a small group of us were recently privileged to brief GENERAL Mike Murray,
Commanding General of the U.S. Army Futures Command, at TAMUCT. He
expressed his surprise at the progress we have made. Among the many supportive
comments he made was, “this is where the Soldiers are”. He was alluding to the fact
that research does not provide a benefit until it has been tested and approved by a
Soldier.
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Research Park





Virtual Research Park
Innovation District
Subprime Revolving Loan Fund
Physical Research Park at TAMUCT

A research park, built in conjunction with the university, in what will be essentially a
Public/Private Partnership, will have far reaching economic development
implications for this community and region. Our staff has been asked, by the
university, to assume project management responsibilities to move this from
concept to reality. The research park is a project on which a multitude of
organizations are currently in discussion and collaboration. Those organizations
include Fort Hood, the Operational Test Command, Army Futures Command,
TAMUCT, CTC, KISD, U.S. Army Research Lab-South, the Defense Innovation Unit,
large business, like Deloitte, and small businesses, like Geeks and Nerds.
The focus of our effort is on these initiatives:

The creation of virtual park website where we can recruit and enlist
collaborators and eventual occupants of the physical park;

The creation of an Innovation District possibly including downtown, to support
research, nurture small technology start ups, and drive innovation;

The creation of a Subprime Revolving Loan Fund; and,

The creation of a physical park on campus.
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Perkins&Will

We have engaged a highly regarded university research park planning firm to help
us develop a scope of work that we can use to apply for a number of grants that we
believe will be available to us to carry out this work.
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Innovation District White Paper
 An Innovation District in Killeen
 3 assets required for a successful Innovation
District:
 Innovation Drivers
 Innovation Cultivators
 Neighborhood Building Amenities

In that regard, I want to provide you with three documents pertinent to this work.
The first is a White Paper report on “An Innovation District in Killeen.” (Read report
at killeenchamber.com/forward) An Innovation District will accelerate economic
development. Note when you read this document that there are three assets
required for a successful innovation district.
First are Innovation Drivers. Second are Innovation Cultivators.
Third are Neighborhood Building Amenities. This is where you come in. Attracting
and retaining talent, especially knowledge workers, is key. The community must
possess qualities that entice talent and entrepreneurs to want to live and work
there. If the community does not offer unique experiences and amenities, it will not
appeal to this type of workers. They can and will move elsewhere.
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Redeveloping Downtown White Paper

In this regard, downtown redevelopment is of value. I also have a White Paper
Report on Redeveloping Downtown Killeen for you. (Read report at
killeenchamber.com/forward)
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5G Technology
 Infrastructure drives innovation
 5th Generation (5G) technology is key to:
 Robotics
 Autonomy
 Artificial Intelligence
 Smart Cities
 Fort Hood chosen as 5G test site

Infrastructure drives innovation. Just as rail, telephone, roads, electric power and air
travel have driven innovation in the past, technology infrastructure drives innovation
now and in the future.
The next generation of technology is called 5G, which appropriately stands for 5th
generation technology. 5G is the key to robotics, autonomy, artificial intelligence
and, what is called, smart cities. In fact, Fort Hood has been chosen, by the U.S.
Army, to be one of several test sites for 5G deployment. That is good for us
because it will give us an edge in attracting companies interested in that technology.
And, there are many of those companies.
Some have expressed concerns about 5G. Those concerns are misplaced. To
illustrate that point and to provide you with some background material on the
subject, our staff has prepared a Fact Sheet on the subject for your use. (Read
report at killeenchamber.com/forward)
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Interstate 14

Every five years, Congress passes the reoccurring Fixing America’s Surface
Transportation, or FAST Act. It was in the current act, passed in 2015, that the Interstate 14
Corridor through Texas was authorized. This made Interstate 14 a possibility which we
converted into a reality in this community.
The current act expires at the end of this calendar year.
On July 1, the U.S. House of Representatives passed their version of the FAST Act which
included a description of the route from El Paso, Texas to Savannah, Georgia through five
states. This is the first time this language has been authorized by a congressional body.
The Senate Environment and Public Works Committee staff has requested that all Senators
from the five states along the corridor support the designation prior to Senate consideration.
Many have committed to support the language, including Senators Cornyn and Cruz. Our
I14/Gulf Coast Strategic Highway Coalition allies are bringing delegations in the other five
states into support. The committee has also requested letters of support from the
Metropolitan Planning Organizations on the route through all five states. Again, members of
our coalition are working this issue. KTEMPO has already provided a letter. We expect the
Senate to act on this legislation after the election.
After the Senate passes their version of the bill, it is likely that a conference committee will
be formed to negotiate a compromised version before the final vote can be cast in the
House and Senate before the end of the year.
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Thank you for your support!

Before I conclude, I want to follow, and add to, Jim’s comments regarding the rate of
return your relationship with GKCC generates for the City.
This year, the Greater Killeen Chamber of Commerce will generate $1,271,496 in
revenue, of which $338,700 is from the City of Killeen, in exchange for economic
development services. That total includes $340,000 from our Fort Hood Regional
Economic Development Foundation, which we formed a couple of years ago to
supplement economic development funding from the private sector. All that funding
is used to support economic development in this city.
Using Jim’s methodology, if you take that $932,796 revenue balance ($1,271,496$338,700) and divide it by $338,700, provided by the City, you find that for every
dollar provided by the City, GKCC generates $2.75 in matching funds.
I hope we have made the point that each organization, KEDC and GKCC,
generates far more revenue than that provided by the City of Killeen.
It is important to understand that this may not be what we want to do. Rather, it is
what we have to do to compete with communities, many of them smaller, who are
armed much more resources.
Ladies and gentlemen, this concludes my report.
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