
Killeen Economic 
Development 
Corporation
Mission: to promote the development of commercial, 

industrial and manufacturing enterprises to promote and 

encourage employment and the public welfare.

President: Jim Kilpatrick

I want to take this occasion to provide you with an update on several significant 
developments since I last reported to you.
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 KEDC to provide $384,756 in incentives for new 
downtown facility

 704 N. Gray St., Downtown Killeen

 Opened August 12

Boys & Girls Club of Central Texas

o KEDC agreed to provide $384,756 in incentives to develop a 10,000 square 
foot, state-of-the-art Clubhouse and corporate headquarters at the former First 
Texas Bank Building at 704 N. Gray Street in downtown Killeen.

o I am happy to report to you that Clubhouse had a soft opening on August 12.  
It is now fully functioning.

o We have received the organization’s first request for an incentive payment as 
per the existing Performance Agreement.

o There was a bonus to this project. Last year, Raytheon vacated about 19,000 
square feet of a building owned by KEDC in the Killeen Business Park, when 
the company lost its contract. Obviously, this costs KEDC some rent revenue 
as that space remains vacant. However, Raytheon left a significant amount of 
office furniture behind. We were able to arrange for the donation of all of that 
furniture to the Boys and Girls Club.
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 $1.5 million reserves made available to 
NMWF with conditions

 Approved by Department of the Army

 Groundbreaking expected September 
2020

National Mounted Warfare Foundation

o Some months ago, KEDC has entered into an agreement to make up to $1.5 
million available to the National Mounted Warfare Foundation, as a guarantee 
against future fundraising, to complete Phase I of the project. This was 
necessary to obtain the necessary Department of the Army permissions to 
begin construction.

o We have been told that those permissions have been received and we can 
expect that there will be a groundbreaking ceremony in the _________ time 
frame and an opened museum in 2022. 
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 230,000 ft2 facility in Killeen Business Park

 150 employees

Z Modular

Z Modular operates a 230,000 square foot facility in our Killeen Business Park 
where they employ about 150 people.
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New robotic equipment installed Spring 
2020

Produces 3 apartment units per day w/ 
construction completed at destination

 “Plug and play” modular buildings

Z Modular

o In late Spring, the completed the installation of new robotic welding equipment, 
some of which you see pictured here.

o Production is increasing. They are now completing three apartment units per 
day. You can see those units in the staging area of the plant as they await 
transportation.

o In fact, production has accelerated so much so that staff is working with plant 
management to identify more storage space in the park.

o Modules, built locally, include all structural and interior installation – appliances, 
walls, doors, appliances, etc.

o Modules are then aggregated at the destination. Roofs and siding are installed 
on site to unify appearance.

o Z Modular is a company well positioned for future growth. A recent article in the 
Austin Business Journal, for example, stated that “plug-and-play” modular 
building is becoming a more popular construction method as builders and 
consumers seek alternatives to “sticks and bricks” particularly in crowded, 
expensive markets like Austin.
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 Located at Killeen-Ft. Hood Airport

 Airport received $3.375M grant to build  
hangar

 CSI provided 10% match, to be reimbursed 
by rent forgiveness

 Expansion in progress

CSI Aviation

o This was a lead that came to us from the state. You will recall that the Aviation 
Department applied for and received a grant in the amount of $3.375 million to 
build a hanger with office space for this company. CSI provided the 10% local 
match from which they will be reimbursed in rent forgiveness by the airport. 
CSI is a charter company focused on the healthcare industry. They are one of 
a few authorized air charter vendors for Tricare. They also offer charter flights 
for the military.

o Early on, the company expressed an interest in expanding their initial presence 
at the airport. This would require an additional $1.5 million in funding. We were 
working with the company and the Aviation Department to determine how we 
might facilitate that expansion. Fortunately, the airport received the necessary 
additional funding from the CARES Act. The project has been designed. This 
council approved the construction contract last week.
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 Demo of I-14 & Trimmier drive-in complete

 Construction began September 7

 Completion expected September 2021

First National Bank Texas

o Demolition of the drive-in facility on the corner of Interstate 14 and Trimmier is 
complete.

o Construction of the new building began on September 7.
o Completion of the facility is expected in September, 2021.

Before I conclude and turn the podium over to Meredith Viguers, I want to explain 
the rate of return that the City of Killeen receives in exchange for its investment in 
KEDC. This year, KEDC will generate $1,163,000 in revenue of which $394,354 is 
from the City of Killeen. It is fair to ask from where does the $768,646 balance 
come? For the most part, it comes from rental paid for space in two buildings owned 
by KEDC in the Killeen Business Park. In some years, that revenue is increased by 
land sales in the park.

If you take that $768,646 revenue balance and divide it by the $394,354, provided 
by the City, you find that for every dollar provided by the City of Killeen, KEDC 
generates $1.95 in matching funds. Close to a 2 to 1 return. This is good because 
we need every dollar we can generate. I wish my 401k performed as well.
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Greater Killeen 
Chamber of 
Commerce
Mission: to provide vision, leadership and support 

to businesses and community leaders to create 

economic prosperity.

Chair of the Board: Meredith Viguers

Good afternoon. I want to report on work being done in four areas – Business 
Development, Military Affairs, Public Policy and in our Fort Hood Region Economic 
Development Foundation.

I will start with Business Development.
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Pandemic

Obviously, the pandemic has impacted our operations and business plans just as it 
has everyone else’s.
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Business Support

Since the pandemic began, we have dedicated many of our resources to helping 
our businesses survive.

Initially, to cut through the uncertainty, we provided businesses with a daily email 
featuring news on state, county and city orders, resource guides, upcoming events 
and articles of interest. Open rates were high.

Orders prohibiting in house dining created a severe economic hardship for 
restaurants. To generate business for them, we created a resource guide listing all 
restaurants, the service they were providing by category and their contact 
information.

We organized at least two webinars each week. In some weeks, more than two 
webinars were broadcast and posted on our website. Topics included, but were not 
limited to, CARES Act funding, health issues, going digital, working from quarantine, 
and many other topics. 

All of this was provided to business at no charge, members or not.
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Supporting Local Heroes

 22 donors provided $14,610.00

 25 local vendors

 191 gift cards-Killeen Police Department

 282 gift cards-Advent Health Central Texas

 213 gift cards-Killeen Fire & EMS

 211 gift cards-Seton Medical Center.

We organized a campaign to, among other things, provide a $15 gift card to police, 
fire and hospital staff members who are on the front lines protecting the community. 
There were two purposes. First, we wanted to provide first responders with a well-
deserved message of positive support. Second, we wanted to provide badly needed 
financial support to local restaurants.

Here are the totals:
• 22 donors provided $14,610.00;
• Gift cards were purchased from 25 local vendors;
• 191 gift cards were delivered to Killeen Police Department;
• 282 gift cards were delivered Adventist Health Central Texas;
• 213 gift cards were delivered to Killeen Fire and Emergency Medical Services; 

and,
• 211 gift cards were delivered to Seton Medical Center.
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Military Relations

 April NTC trip cancelled

 Future trips tentatively scheduled for:

Jan 23-25 2021

 Oct 16-18 2021

 Apr 16-18 2022

 May 14-16 2022

 Approved for 2021 National Security 
Seminar at the U.S. Army War College in 
Pennsylvania:

 Aaron Demerson, Texas Employment 
Commission

 Kent Cagle, Killeen City Manager

2018 NTC Trip

Preparations were made to take a delegation to the U.S. Army’s National Training 
Center at Fort Irwin, California this past April 4-6, while the First Cavalry Division’s 
1st Armored Brigade Combat Team “IRONHORSE” was scheduled there. The trip 
was cancelled when the unit’s training was cancelled. We are now working with Fort 
Hood on four future trips involving four different units, assuming things get back to 
something resembling normalcy. Those trips are:
• January 23-25, 2021 (which would include the group for whom the trip was 

cancelled);
• October 16-18, 2021
• April 16-18, 2022; and
• May 14-16, 2022.

We successfully nominated two people to attend the National Security Seminar at 
the U.S. Army War College in Carlyle, Pennsylvania this past June. Aaron 
Demmerson, a new Commissioner at the Texas Employment Commission and Kent 
Cagle were accepted. Unfortunately, the National Security Seminar was cancelled 
due to the pandemic. Both participants have been guaranteed seats in the 2021 
National Security Seminar.
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Military Relations Events

 July 21-Farewell Luncheon for outgoing 
III Corps CSM  Daniel Hendrex

July 27- III Corps Community Leader 
Update by III Corps Deputy Commanding 
General MG Scott Efflandt

 August 5-Community Leader update with 
Secretary of the Army Ryan McCarthy

We have participated in a number of events involving Fort Hood and Department of 
the Army leadership recently.
• We hosted a Farewell Luncheon for outgoing III Corps Command Sergeant Major 

Daniel Hendrex and his wife on 7/214. Attendance was limited and social 
distancing was practiced. The couple requested the opportunity to express their 
gratitude and support to the community in person.

• We attended a III Corps Community Leader Update given by III Corps Deputy 
Commanding General, MG Scott Efflandt on 7/27. Again, attendance was limited
and social distancing was practiced. MG Efflandt provided information on the 
pandemic, on recent instances involving Fort Hood Soldiers and the upcoming 
visit by the special committee to investigate the command climate on the 
installation. MG Efflandt used the occasion to express his gratitude for the 
community support he has received.

• We participated in a Community Leader meeting with the Secretary of the Army 
on 8/5.
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Military Relations Council

 Military Welcome Committee
 Educate newcomers

Welcome newcomers

 Neutralize negative perception of 
Ft. Hood & Central Texas

Photo Credit: U.S. Army Flicker

Our Military Relations Council has formed a Military Welcome Committee. The 
purpose is to produce videos on topics of interest to Soldiers and their families who 
are preparing for their first assignment at Fort Hood. These videos will be pushed 
out on social media especially through military spouse and single Soldier social 
media groups. Military spouses and single Soldiers are serving on the Military 
Welcome Committee along with our volunteers and staff. The first two videos have 
been produced and are focused on renting a home and purchasing a home in 
Killeen. The next videos will focus on educational opportunities and purchasing a 
vehicle. There is a long list of subjects waiting in the wings. We have three 
purposes. First, we want to educate newcomers so that they can make informed 
decisions as they transition to Central Texas. Second, we want these newcomers to 
feel welcome. Third, we want to neutralize the negative perception that exists about 
Fort Hood and Central Texas. Fort Hood is very supportive of this project as is the 
business community.

14



Public Policy

State Representative Brad Buckley State Senator Dawn Buckingham

Our Military Relations Council has formed a Military Welcome Committee. The 
purpose is to produce videos on topics of interest to Soldiers and their families who 
are preparing for their first assignment at Fort Hood. These videos will be pushed 
out on social media especially through military spouse and single Soldier social 
media groups. Military spouses and single Soldiers are serving on the Military 
Welcome Committee along with our volunteers and staff. The first two videos have 
been produced and are focused on renting a home and purchasing a home in 
Killeen. The next videos will focus on educational opportunities and purchasing a 
vehicle. There is a long list of subjects waiting in the wings. We have three 
purposes. First, we want to educate newcomers so that they can make informed 
decisions as they transition to Central Texas. Second, we want these newcomers to 
feel welcome. Third, we want to neutralize the negative perception that exists about 
Fort Hood and Central Texas. Fort Hood is very supportive of this project as is the 
business community.
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Legislative Tour

 Issues to be discussed:
 Veteran’s Tax Exemption

 Internet Sales Tax

 Public & Higher Education 
Funding

 Redistricting

2019 Legislative Day Tour at III Corps Headquarters

We are making plans for a Legislative Tour and community visit to occur during the 
legislative session. There will be a community session and a Fort Hood session. 
The community session will be focused on education and community priorities.

It is obvious that the budget will be of great concern during the upcoming session. 
But, there are other issues we are tracking and on which we are preparing to work. 
Those include: the Veteran’s Tax Exemption; Internet Sales Taxes, public and higher 
education funding, and redistricting.
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14 Forward
A New 2018-2022 Strategic Economic 

Development Initiative of the Greater 

Killeen Chamber of Commerce

14 Forward is the brand name for the Fort Hood Region Economic Development 
Foundation. It is an economic development initiative fully funded by the private 
sector. Its purpose is to complement and add to the work we are doing. There are 
updates on two projects that I want to mention. 
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Research Park

 Military Areas of Focus
 Autonomy
 Robotics
 Artificial Intelligence 

 Community Assets
 Research-driven university
 Talent
 Pipeline of workers
 Technology
 Private sector interest

If we make sound strategic decisions, we will find ourselves at what could be the 
epicenter of economic developments that will positively, and significantly, change 
the economic future of this community and region. Today, the U.S. Army, and all 
military branches for that matter, must embrace autonomy, robotics and artificial 
intelligence if they are to successful execute future missions and survive on future 
battlefields. Indeed, this is the purpose of the Army Futures Command. We have 
many elements present that will allow us to capitalize on this development. Those 
include:
• a research driven university;
• an education system that can, and does, produce talent;
• a pipeline of willing workers transitioning out of the Army, some with highly 

desired security clearances;
• access to technology at Fort Hood and in the Operational Test Command; and, 
• considerable private sector interest.
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 Army Futures Command Commanding 
General
 Impressed with progress
 Supportive of research & Soldier’s role 

in testing

General Murray at TAMUCT

In fact, a small group of us were recently privileged to brief GENERAL Mike Murray, 
Commanding General of the U.S. Army Futures Command, at TAMUCT. He 
expressed his surprise at the progress we have made. Among the many supportive 
comments he made was, “this is where the Soldiers are”. He was alluding to the fact 
that research does not provide a benefit until it has been tested and approved by a 
Soldier.
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Research Park

 Virtual Research Park
 Innovation District
 Subprime Revolving Loan Fund
 Physical Research Park at TAMUCT

A research park, built in conjunction with the university, in what will be essentially a 
Public/Private Partnership, will have far reaching economic development 
implications for this community and region. Our staff has been asked, by the 
university, to assume project management responsibilities to move this from 
concept to reality. The research park is a project on which a multitude of 
organizations are currently in discussion and collaboration. Those organizations 
include Fort Hood, the Operational Test Command, Army Futures Command, 
TAMUCT, CTC, KISD, U.S. Army Research Lab-South, the Defense Innovation Unit, 
large business, like Deloitte, and small businesses, like Geeks and Nerds. 

The focus of our effort is on these initiatives:
 The creation of virtual park website where we can recruit and enlist 

collaborators and eventual occupants of the physical park;
 The creation of an Innovation District possibly including downtown, to support 

research, nurture small technology start ups, and drive innovation;
 The creation of a Subprime Revolving Loan Fund; and,
 The creation of a physical park on campus.
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Perkins&Will

We have engaged a highly regarded university research park planning firm to help 
us develop a scope of work that we can use to apply for a number of grants that we 
believe will be available to us to carry out this work.

21



Innovation District White Paper

 An Innovation District in Killeen

 3 assets required for a successful Innovation 
District:

 Innovation Drivers

 Innovation Cultivators

 Neighborhood Building Amenities

In that regard, I want to provide you with three documents pertinent to this work. 

The first is a White Paper report on “An Innovation District in Killeen.” (Read report 
at killeenchamber.com/forward) An Innovation District will accelerate economic 
development. Note when you read this document that there are three assets 
required for a successful innovation district. 

First are Innovation Drivers. Second are Innovation Cultivators. 

Third are Neighborhood Building Amenities. This is where you come in. Attracting 
and retaining talent, especially knowledge workers, is key. The community must 
possess qualities that entice talent and entrepreneurs to want to live and work 
there. If the community does not offer unique experiences and amenities, it will not 
appeal to this type of workers. They can and will move elsewhere. 
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Redeveloping Downtown White Paper

In this regard, downtown redevelopment is of value. I also have a White Paper 
Report on Redeveloping Downtown Killeen for you. (Read report at 
killeenchamber.com/forward) 
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5G Technology

 Infrastructure drives innovation

 5th Generation (5G) technology is key to:

 Robotics

 Autonomy

 Artificial Intelligence

 Smart Cities 

Fort Hood chosen as 5G test site

Infrastructure drives innovation. Just as rail, telephone, roads, electric power and air 
travel have driven innovation in the past, technology infrastructure drives innovation 
now and in the future. 

The next generation of technology is called 5G, which appropriately stands for 5th

generation technology. 5G is the key to robotics, autonomy, artificial intelligence 
and, what is called, smart cities. In fact, Fort Hood has been chosen, by the U.S. 
Army, to be one of several test sites for 5G deployment. That is good for us 
because it will give us an edge in attracting companies interested in that technology. 
And, there are many of those companies.

Some have expressed concerns about 5G. Those concerns are misplaced. To 
illustrate that point and to provide you with some background material on the 
subject, our staff has prepared a Fact Sheet on the subject for your use. (Read 
report at killeenchamber.com/forward) 
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Interstate 14

Every five years, Congress passes the reoccurring Fixing America’s Surface 
Transportation, or FAST Act. It was in the current act, passed in 2015, that the Interstate 14 
Corridor through Texas was authorized. This made Interstate 14 a possibility which we 
converted into a reality in this community.

The current act expires at the end of this calendar year. 

On July 1, the U.S. House of Representatives passed their version of the FAST Act which 
included a description of the route from El Paso, Texas to Savannah, Georgia through five 
states. This is the first time this language has been authorized by a congressional body.

The Senate Environment and Public Works Committee staff has requested that all Senators 
from the five states along the corridor support the designation prior to Senate consideration. 
Many have committed to support the language, including Senators Cornyn and Cruz. Our 
I14/Gulf Coast Strategic Highway Coalition allies are bringing delegations in the other five 
states into support. The committee has also requested letters of support from the 
Metropolitan Planning Organizations on the route through all five states. Again, members of 
our coalition are working this issue. KTEMPO has already provided a letter. We expect the 
Senate to act on this legislation after the election.

After the Senate passes their version of the bill, it is likely that a conference committee will 
be formed to negotiate a compromised version before the final vote can be cast in the 
House and Senate before the end of the year.
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Thank you for your support!

Before I conclude, I want to follow, and add to, Jim’s comments regarding the rate of 
return your relationship with GKCC generates for the City.

This year, the Greater Killeen Chamber of Commerce will generate $1,271,496 in 
revenue, of which $338,700 is from the City of Killeen, in exchange for economic 
development services. That total includes $340,000 from our Fort Hood Regional 
Economic Development Foundation, which we formed a couple of years ago to 
supplement economic development funding from the private sector. All that funding 
is used to support economic development in this city.

Using Jim’s methodology, if you take that $932,796 revenue balance ($1,271,496-
$338,700) and divide it by $338,700, provided by the City, you find that for every 
dollar provided by the City, GKCC generates $2.75 in matching funds. 

I hope we have made the point that each organization, KEDC and GKCC, 
generates far more revenue than that provided by the City of Killeen. 

It is important to understand that this may not be what we want to do. Rather, it is 
what we have to do to compete with communities, many of them smaller, who are 
armed much more resources.

Ladies and gentlemen, this concludes my report.
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