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A MESSAGE FROM THE CAMPAIGN GENERAL CO-CHAIRS
We are pleased to announce the official launch of 14 Forward - a NEW 20182022 Economic Development Initiative of the Greater Killeen Chamber of
Commerce - and the campaign to accelerate implementation of the Initiative’s
strategic goals.
In the following pages, we highlight key elements of the Initiative, which will
build upon the work of the Greater Killeen Chamber of Commerce and its
partners via a three-pronged strategy:
GOAL 1: Grow Business and Investment
GOAL 2: Promote Fort Hood
GOAL 3: Strengthen Infrastructure to Improve Quality of Place
For over a generation, the Chamber has worked to provide vision, leadership,
and support to business and community leaders to create economic
prosperity for the region.
Because of the Chamber, our community has withstood economic downturns
and military drawdowns. We have grown into a regional retail hub, helped to
build the most affordable public university in the state of Texas, and drawn
the starting line for an interstate system with far-reaching economic and
military value implications.
On the heels of some of the most transformational economic development
accomplishments since the evolution of Camp Hood, Greater Killeen, Fort
Hood, Bell County and Central Texas are primed and ready to move Forward.
Now is the time to:
• aggressively recruit new employers to this region,
• maximize the potential of our new university,
• promote the growth and value of our economic engine, and
• strengthen the physical and digital highways that connect us to others.
Now is the time for the business and community leaders of this region to take the reins - to proactively drive
economic development.
We believe we have an excellent strategy to address this opportunity. We will only be successful if all
businesses and stakeholders with an interest in the region’s prosperity step forward, engage in this initiative,
and exercise financial leadership by investing in it.
We hope you will join a broad coalition of generous business, civic and political leaders committed to funding
14 Forward.

Bill Kliewer
Managing Partner, BKCW
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Brad Buckley, DVM
Managing Partner, Killeen Veterinary Clinic

A “TRACK RECORD” OF SUCCESS: THE GREATER
KILLEEN CHAMBER OF COMMERCE
The Greater Killeen Chamber of Commerce provides vision, leadership and support to business and community
leaders to create economic prosperity. The Chamber currently operates two divisions.

The CHAMBER

DIVISION receives

The ECONOMIC

DEVELOPMENT

funding from dues, advertising, events,

DIVISION receives funding through a

products and services, which supports the

contract with the City of Killeen to provide

chamber division’s plan of work. This plan of

economic development services focused on:

work is separate from, but compatible with

• Military Investment

and supportive of, the economic development

• Business Resource Center / Entrepreneurship

division plan of work.

• Business Retention

• Organizational Advancement

• Business Recruitment (Retail)

• Military Relations

• Incentive Negotiations

• Investor Services

• Staff Support:

• Communications

- Killeen Economic Development

• Talent Development

Corporation

• Place Design

- Killeen Industrial Foundation

• Public Policy Council

THROUGH COLLABORATIVE ACTION AND INSTITUTIONAL LEADERSHIP, THE CHAMBER
HAS PLAYED AN INSTRUMENTAL ROLE IN THE FOLLOWING RECENT STRATEGIC “WINS:”

IN ADDITION, THE CHAMBER’S LEADERSHIP AND PROACTIVE ACTION HAVE
FACILITATED THE FOLLOWING BUSINESS RECRUITMENT “WINS” FOR THE REGION.
M/A/R/C GROUP

OAKWOOD HOMES MANUFACTURING

SOLIX

TELEPREFORMANCE

OSHKOSH

ATMOS ENERGY

AT&T

STEWART & STEVENSON

BELL GLASS

WEST TELEMARKETING

84 LUMBER

BLACKBOARD STUDENT SERVICE

ROGER WARD – NORTH AMERICAN VAN LINES

Z-SYSTEMS

WALGREENS

DELL VIRTUAL CALL CENTER

FIRST NATIONAL BANK TEXAS – BACK OFFICE

CVS

PEPSI

RAYTHEON

SHILO INN

CONVERGYS

KYRISH GOVERNMENT GROUP

ACADEMY SPORTS
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IT IS TIME TO TAKE THE

CHAMBER’S PROGRAM AND IMPACT

TO THE NEXT LEVEL

The Chamber, together with its partners (Heart of Texas Defense Alliance (HOTDA), the City of Killeen, and others), has established
an impressive track record. However, opportunities and challenges remain. There is much more that can be done to proactively drive
economic growth in the Fort Hood region. The following are examples of the challenges our community faces:
Local Economic Development Budgets for E.D. Corporations
That Collect Type A Sales Tax Revenue

Competitive Reality. Killeen faces the competitive
reality that other communities are also hard at
work pursuing the same companies, jobs and other

Population

FY-16 Sales
Tax Revenue

Killeen

140,000

$0.00

Abilene

117,063

$10,160,766

Harlingen

65,774

$4,488,422

Midland

128,037

$8,714,641

Odessa

114,597

$7,679,466

Belton

20,128

$1,577,830

be leveraged to secure new military missions, attract

Copperas Cove

32,943

$1,432,187

new businesses to our region, and take advantage of

City

*Source - Texas Comptroller of Public Accounts FY 15 / 16 Annual EDC Reports

growth opportunities we want here in Killeen. These
communities are developing their economic and
community development infrastructure and taking
other measures to improve their competitive posture.
BRAC / Force Structure Changes. It is widely
believed that a Base Realignment and Closure will
take place in the next few years. Fort Hood should

other economic growth opportunities.

Increased Demand for Quality of Place. Knowledge workers are now estimated to outnumber all other workers in North America
by at least a four-to-one margin. Many of these workers have the ability to live anywhere and work virtually. To attract and retain this
talent, Killeen will need to be competitive in terms of: Access to Technology, Low Barriers to Entry, Authenticity, Horizontal Career
Paths, Immigration, Diversity, Tolerance and Lifestyle Opportunities.
The subsequently described 2018-2022 Economic
Development Initiative (the Initiative) represents
the Chamber’s plan to address these and other
challenges and opportunities. To be effective, the
Chamber must expand and strengthen its existing
economic development program to fully capitalize
on Fort Hood-related and other opportunities to
drive economic and community growth.
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Investing in the Place Where Freedom Grows
A New 2018-2022 Strategic Economic Development
Initiative of the Greater Killeen Chamber of Commerce
In response to our region’s key challenges and opportunities, the
Chamber Board has developed the following five-year initiative, which
is segmented into three primary goals. Supporting strategies and
tactics follow.

GROW BUSINESS AND INVESTMENT

PROMOTE FORT HOOD

STRENGTHEN
INFRASTRUCTURE
TO IMPROVE
QUALITY OF PLACE
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GOAL

GROW BUSINESS AND INVESTMENT
Investing in the Place Where
Business Grows

BACKGROUND: We recognize that financial resources are limited. The community lacks economic development
dollars when compared to the competition, especially municipalities that are able to collect the sales tax for
economic development. This means that tasks and activities need to be focused on strategies in the most
effective and efficient manner possible to achieve success. Much of this initiative’s success depends upon our
ability to collaborate with our allies, whoever and wherever they are.
ACTION: The Chamber will collaborate with regional partners / stakeholders and focus on programs
that will lead to the creation of competitive wage jobs in the service, manufacturing and retail sectors,
including jobs that will benefit low to moderate income individuals.

STRATEGIES / TACTICS:
CONDUCT AN AGGRESSIVE BUSINESS
RECRUITMENT PROGRAM
1.1

Marketing Campaign. Conduct a marketing campaign aimed at increasing
private investment in the following industry clusters:
• Defense Industries. It is estimated that there are over two hundred
defense contractors in the Fort Hood region. There is an opportunity
to expand this sector by attracting businesses that support and
supply existing contractors and in obtaining more contracting work.
The inescapable fact is that Fort Hood is where the customers are.
• Information Technology. Fort Hood provides the region with the
opportunity to develop a flourishing information technology sector.
A large labor pool that possesses at least general computer skills,
ongoing advanced software/network research, development, and
testing, as well as expertise on force transformation initiatives
(digitization and information warfare) offers a wealth of talent and
business development opportunities.
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•

Transportation/Logistics. The Fort Hood region is
well suited for developing a transportation/logistics
cluster, due to the pool of skilled labor, existing and
planned infrastructure upgrades in the region, access
to north / south and east / west interstate systems
and proximity to major industrial hubs.

•

Business Services. Killeen is currently home to a
handful of customer service centers that provide
important

employment

opportunities

for

the

low to moderate income workforce including
military spouses and college students. There are
opportunities to pursue higher level professional and
technical services, especially those that complement
the information technology and healthcare sectors.
1.2

Focus on Industry Clusters. Clusters are geographic concentrations of interconnected firms and institutions using
related applications and serving similar markets. The Chamber will employ the following tactics to generate quality
prospects leading to new investment and job creation.
•

Purchase a database of companies in each cluster.

•

Develop customized marketing materials for each cluster.

•

Attend trade shows for each cluster, and participate with regional and state marketing groups, including the
Texas Marketing Team and Grand Central Texas, to reduce costs.

•

Engage site selectors and make recruitment trips to interested companies.

CAPITALIZE ON THE ECONOMIC DEVELOPMENT
POTENTIAL OF OUR EDUCATIONAL SYSTEM
The emergence of Texas A&M University Central Texas
(“TAMUCT”) and the University’s collaborative partnership
with Central Texas College, present an opportunity to incubate
industry clusters that will benefit the region. Through pursuit
of this goal, TAMUCT, CTC, and KISD will reach its unique
and full potential, and enhance its value to the TAMU System
and to the U.S. Army, while advancing the academic and
economic development goals of the community, region, and
state.
2.1

Develop a Research Park. Work with TAMUCT to create a research park, where university researchers and
industry will work to develop and test new products.

2.2

•

Identify the site and funding sources.

•

Seek Economic Development Administration funding to assist in infrastructure upgrades.

Align Economic Development and Research. Align TAMUCT’s research focus with target industry and economic
development focus areas.
• Attract companies to the park.
• Work with TAMUCT researchers and the University Economic Development Council to market the
University’s research capabilities to industry, using tactics outlined in 1.2 of this document, to encourage
manufacturing in the community.
• Establish job training programs for TAMUCT students in the aforementioned targeted industry clusters
and the fields of cyber security, healthcare, and alternative energy.
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2.3 Emerging Technologies. Collaborate with TAMUCT, CTC, KISD, and
other stakeholders to incubate emerging technologies through research,
education, and economic development.
• Cyber Security. The growth of digital communications and the
Internet have changed business and social paradigms to the point that
cyber security has become a relevant, growing need. We have public
education systems, community colleges and a university which can,
and will, develop curriculum. We have talent and the private sector
cyber security expertise needed to create cyber security companies in
the region.
• Healthcare. Bell County already enjoys an enviable array of healthcare assets. These assets — coupled with a
quickly growing regional population, the emerging health and bioscience initiative in eastern Bell County, and the
large pool of skilled labor associated with Fort Hood — provide obvious potential not only for growth in healthcare
employment but also in establishing an industry cluster in this sector.
• Alternative Energy. TAMUCT has solar researchers on staff and is conducting solar research at the campus. Solar
technology curricula have been developed and are being taught at the University and Central Texas College. The
Center for Solar Energy, a proposed public/private photovoltaic testing facility continues to pursue its objective
of building a substantial solar site in the Killeen area that would both generate solar power at a lower cost to
consumers and support multi-technology photovoltaic research under an agreement with TAMUCT and the TAMU
System.
2.4

Job Training. Partner with Central Texas College to create job training programs for CTC, KISD, and TAMUCT students
in the 14 Forward targeted industry clusters and the fields of cyber security, healthcare, and alternative energy.
• Convene industry leaders and workforce development partners with CTC to identify employment gaps / training
needs and develop curricula / programs to address those needs.
• Strengthen the homegrown talent pipeline by expanding access to job training programs for local residents and
transitioning service members.
• Identify funding mechanisms - private, state, and federal - to create new and expand existing job training programs.

CONDUCT RESEARCH, COLLECT, AND DISSEMINATE DATA
The site selection process is based on precise, complete and credible information.
Investment prospects, and their site selection consultants, require large amounts
of detailed, current information relating to demographics, workforce, wages and
benefits, costs of doing business, real estate, utilities, taxes, construction, permitting,
training, transportation, and community support.
3.1

Collect Data.
• Maintain an online, interactive commercial and industrial properties
database.
• Gather, purchase (as needed), and maintain current demographic
information utilizing national sources.

• Gather, and keep current demographic information utilizing local sources. The chamber will regularly survey
member businesses to determine data of value that is relatively unavailable such as building permits, vehicle sales,
home starts, etc.
3.2

Conduct Research and Disseminate Data. The chamber will conduct data-related research and analysis on a caseby-case basis.
•

Develop and distribute quarterly economic impact analysis reports.

•

Produce and distribute a monthly report for prospects and investors containing current, relevant (as determined
by businesses) local, state and national data.

•
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Provide credit and/or corporate intelligence reports.

GOAL
PROMOTE FORT HOOD

Investing in the Place Where
Military Grows
BACKGROUND: Fort Hood is, without question, the
strongest economic generator in the community and
region. In a document from 2015, the Texas Comptroller
of Public Accounts assessed the annual economic
impact of the installation on the State of Texas to be
$35+ billion. Fort Hood is the largest single site employer
in the state.
The long war continues. The stress on Fort Hood, and
those who live and work there, is greater than ever.
Today, there are 36,000 active duty soldiers assigned
to the installation - approximately 20,000 less than its
peak capacity. It is likely that there will be increased
military spending under the current Administration. However, there are also strong indications that a BRAC
round looms in the near future. Military investment has become increasingly competitive among defense
communities throughout the country. NOW is the time to develop and launch plans that proactively promote
Fort Hood and seek to enhance the installation’s military value and economic impact.

ACTION: The Chamber and HOTDA – acting in close partnership - will work to promote Fort Hood
while capitalizing on it as an economic and community asset. The Chamber will strengthen its
dedication to the region’s economic engine (Fort Hood) by investing in an additional staff member
for the Heart of Texas Defense Alliance. This individual will provide support to the Executive Director
in his implementation of HOTDA’s existing strategies and will aide in the implementation of a number
of new strategies designed to (1) strengthen regional collaboration, (2) protect and grow Fort Hood’s
military value, and (3) proactively prepare for the execution of base realignment and closure activities.
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CHAMBER FOCUS

HOTDA FOCUS

Greater Killeen

Region (3 counties / 7 cities)

Economic / community growth and quality of

All things Army / Fort Hood

life opportunities associated with Fort Hood
“Outside the fence” issues
Chamber Knowledge / Connections
Deploys community knowledge and
relationships / connections

Military value opportunities that BRAC / force
structure changes present
“Inside the fence” issues
HOTDA Knowledge / Connections
Deploys military knowledge and
relationships / connections

STRATEGIES / TACTICS:
ATTRACT NEW MISSIONS / EXPAND EXISTING MISSIONS
1.1

Attract / Expand Missions. Support the attraction of new missions and the expansion of existing missions to ensure Fort
Hood is fully utilized. For example, there are currently 36,000 active duty soldiers but the capacity of the installation
is 50,000+.

1.2

Advocate for Fort Hood. Promote the importance, value and sustainability of Fort Hood. Brief the Department
of Defense, Army decision makers and other VIPs as opportunities become available.

1.3

Prepare for a BRAC / Force Structure Changes. Continuously prepare for and capitalize on the missionrelated opportunities that a BRAC might present.

1.4

Develop Strategic Business Cases. Proactively develop and present the “business case” in support of
opportunities related to Fort Hood.

1.5

Defense Communities Association. Participate in Association of Defense Communities events to gather
intelligence.
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PROMOTE PUBLIC-PUBLIC AND PUBLICPRIVATE PARTNERSHIPS
Create resource sharing and other partnerships that serve the interest of the
Army / Fort Hood and area governments / companies.
2.1 Fort Hood Regional Health Planning Organization (FHRHPO) is a publicprivate partnership of regional healthcare providers charged with improving
education, service delivery, information access, and talent development
and recruitment for the medical community and industry. HOTDA will work
closely with the FHRHPO as a coordinator of military medical institutions,
senior DOD leadership, elected leadership,and other Fort Hood Region
healthcare stakeholders.
2.2 Defense Contractors Council. HOTDA will provide support to the GKCC
with the development of a regional Defense Contractors Council that will
focus on advocating for facility improvements on Fort Hood and increasing
the capacity and presence of defense industries in the region

SECURE FUNDING
Seek funding from DoD’s Office of Economic Adjustment (OEA) to sustain and expand Fort Hood and the
surrounding communities. OEA grant opportunities include:
3.1

Build a Second Runway. Support construction of a second runway to be constructed at K-FHRA.

3.2

Demographic Study. Analyze the demographic and economic factors driving the region’s population
growth in spite of the declined solider population at Fort Hood.

HEART OF TEXAS DEFENSE ALLIANCE PROGRAM OF WORK FOR ADDITIONAL EMPLOYEE
•

Preparation for and execution of Base Realignment and Closure (BRAC)
activities

•

Extensive research to identify the availability and viability of new
missions to attract to Fort Hood, while simultaneously developing
implementation strategies that will ensure existing missions are retained

•

Support the current process of working with Fort Hood and the Texas
Comptroller’s office in the bi-annual publication of the economic impact
of Fort Hood to Texas and the region

•

Assistance in grant writing at the state and federal level

•

Publication of a Fort Hood/Central Texas Fact Book
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GOAL

STRENGTHEN INFRASTRUCTURE TO
IMPROVE QUALITY OF PLACE
Investing in the Place Where
Infrastructure Grows

BACKGROUND: Knowledge workers are now estimated to outnumber all other workers in North America by
at least a four to one margin. These workers seek specific community characteristics in making the decision
to stay in or move to a community. Among them are access to technology. This characteristic is especially
important given the fact that many knowledge workers can work virtually. Information literally moves at the
speed of light due to advances in technology. Bandwidth, defined as the speed and volume at which digital
information can be moved in a community, is critical to economic development.

ACTION: The Chamber will work to upgrade local infrastructure in order to improve access to current
and emerging technology for businesses and residents / families and to strengthen the region’s
competitive advantage in the new information-based economy.
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STRATEGIES / TACTICS:
INCREASE BANDWIDTH
1.1

Map bandwidth, identify providers and funding, develop and implement a plan to add affordable bandwidth where

needed.
1.2

Achieve these objectives
• Develop a comprehensive map of existing
Internet infrastructure and identify gaps.
• Identify cost effective solutions and funding
sources to improve existing and install new
Internet infrastructure.
• Recruit new Internet service providers to the
community.
• Make 1,000 Mbps (Gigabyte) Internet available
at every business in the Fort Hood region.
• Improve the average download speed to above
500 Mbps for every residence in the Fort Hood
Region.

LEAD EXPANSION OF THE INTERSTATE 14 CORRIDOR
The creation of an Interstate Highway is no small undertaking requiring, literally, an act of Congress. It brings with it many
advantages.
•

Many investors – retail, commercial and industrial
– restrict their investments to communities with
immediate access to an Interstate Highway. In fact,
many of the introductory Requests for Proposals
received by the Chamber require such access as a
condition for consideration.

•

Interstate 14 will enhance the military value of Fort
Hood, as it pertains to power projection, which will
be a factor in any future BRAC rounds.

•

An Interstate Highway is critical to the attraction
of industries in the Logistics and Transportation
Industrial Cluster.

The fact that this community was able to build, qualify and gain the state and federal approvals for the first section of
Interstate makes a positive statement about the “can do” nature of this community.
Working with others along the I14 Corridor and in other states along the route will provide our community with relationships
and opportunities that will be beneficial in other ways. For example, the Texas A&M University System is especially
interested in this development because a number of their universities including System offices and TAMU College Station
are on the route.
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2.1

Lead, and collaborate with, the I14/Gulf Coast Strategic Highway Coalition to

continue the development of Interstate 14 in the region, state and nation.
• Mentor communities and states along the route to encourage development
of the route. Tell them our story, especially how to leverage the forts to ports
concept.
• Serve as the fiscal agent for the Coalition.
• Advocate at the state and federal levels for priority funding.
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OVERSIGHT AND INVESTOR

COMMUNICATION
Investor confidence in the Greater Killeen Chamber of Commerce’s 14 Forward Economic Development
Initiative will be maintained through the highest level of transparency, communications and accountability. It
will also require that the “first team” of business leaders in the Fort Hood region take an active role in keeping
the Initiative on task, on time and on budget. Specific oversight of the Initiative will be vested in an advisory
committee, which will evolve more fully after funds have been committed. The committee will be comprised of
individuals whose financial investment clearly identifies their commitment to the program’s success, as well as
representatives of the Greater Killeen Chamber Board charged with implementation. Additional information
about the Chamber’s oversight, communications tactics / strategies, and marketing opportunities for Initiative
investors can be found in the 14 Forward Campaign Collaterals.

RESOURCE REQUIREMENTS
GOAL

ANNUAL

5-YEAR TOTAL

1. Grow Business and Investment

$200,000

$1,000,000

2. Promote Fort Hood

$90,000

$450,000

3. Strengthen Infrastructure to
Improve Quality of Place

$110,000

$550,000

$400,000

$2,000,000

TOTALS

**The Greater Killeen Chamber of Commerce’s 14 Forward Campaign will be managed by the Fort Hood Region Economic Development
Foundation, a 501(c)(3) nonprofit organization. Investments in the 14 Forward Campaign may be characterized as charitable contributions
pursuant to Section 162 of the Internal Revenue Code. Please consult your tax advisor for specific reporting requirements.
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14 FORWARD LEADERSHIP
The Greater Killeen Chamber of Commerce Board of
Directors will oversee implementation of the 14 Forward
strategic initiative and its three main goals: Grow Business
and Investment; Promote Fort Hood; and Strengthen
Infrastructure to Improve Quality of Place.

CHAMBER BOARD EXECUTIVE COMMITTEE

CHAMBER BOARD
MEMBERS

ABDUL SUBHANI
Chair
Centex Technologies

DR. UMAD AHMAD

SONJA HAVENS
Past Chair
First National Bank

MEREDITH VIGUERS
Vice Chair & Sector Chair
Organizational Advancement
Let Us Do the Cooking

BECKY HOLCOMB
Treasurer
First Texas Bank

PETER BERONIO
Sector Chair
Public Policy
Beronio Wealth
Planning Solutions
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JAY EARLY
Sector Chair
Communications
Chick-Fil-A Killeen

AMY BAWCOM
Sector Chair Talent
Development
& Place Design
Central Texas College

Metroplex Health System

DR. JOHN CRAFT
Killeen Independent School District

JARED FOSTER
Killeen Power Sports

MEREDITH KLIEWER-SPEARS
BKCW

MICHAEL LINNEMANN
Linnemann Realty

CURT GAINES
Sector Chair
Business Development
Union State Bank

AMY MILLSAP
Sector Chair
Investor Services
Morris Real Estate

TYRONE MCLAURIN
Solutions One Industries

JOHNNY MOJICA
H-E-B

DR. RUSSELL PORTER
Texas A&M University - Central Texas

CRISTINA PURSER-KING
Gary W. Purser Construction

SANDRA SKINNER
Killeen Ashley Furniture Homestore

